ifi- 


Direct Manpower 

DEPT 

DEPT 

DEPT 

DEPT 

DEPT 

DEPT 


TOTAL 

TOTAL 

TOTAL 

TOTAL 

TOTAL 

TOTAL 

STRATEGIC GOAL #1 

1991 

1992 

1993 

1994 

1995 

1996 

Operations Support 

48.90 

49.60 

42.10 

41.80 

41.00 

40.90' 

Optical Processing 

5.60 

3.50 

2.50 

2.50 

2.10 

2.10 

New Expanded Tobacco 

31.50 

25.95 

19.15 

14.45 

12.95 

12.45 

Cast Leaf Program 

19.60 

22.55 

22.90 

20.15 

17.65 

17.65 

Improved Primary Program 

15.40 

22.65 

27.15 

28.25 

22.50 

20.50 

Environmental Program 

12.10 

15.95 

17.95 

17.25 

18.00 

18.4 5 

Domestic Product Support 

International Product Support 

21.70 

22.85 

22.70 

22.20 

22.20 

22.20 

PMUSA 

2.90 

2.80 

2.90 

3.20 

3.20 

3.20 

PMPI 

17,40 

13.55 

13.45 

13.60 

13.55 

13.60 

Paper Technology (Quality k Consolidation) 

5.20 

6.30 

5.50 

5.40 

4.90 

4.90 

Filter R&D (Quality k Consolidation Issues) 

2.45 

2.65 

2.65 

1.95 

1.4 5 

1.45 

Consumer Testing (Support portion) 

0.20 

0.00 

0.00 

0.00 

0.00 

0.00 

Process Plant 8upport 

3.50 

3.30 

4.25 

4.10 

4.15 

4.60 

Packaging Quality Improvements 

2.80 

2.00 

2.10 

2.00 

2.00 

1.90 

STRATEGIC GOAL #2 

Domestic Product Development 

International Product Development 

7 6.70 

72.00 

74.60 

75.60 

74.60 

75.30 

PMUSA 

7.10 

6.00 

7.00 

7.50 

9.00 

9.00 

PMPI 

23.60 

25.45 

25.55 

25.40 

25.45 

25.4 0 


Menthol Programs 

Paper Technology (New product Issues) 
Filter RfcD (New product issues) 

Project ART (Half-Nic) 

New Packaging Concepts 
Flavor Research 
Consumer Testing 

STRATEGIC GOAL #3 

Paper Technology (Social Acceptability) 
Filter RfcD (Web Filter/ CO Reduction) 

Low Tar/High Flavor (Short Term -BOLD) 

STRATEGIC GOAL *4 

Project Tomorrow 
Paper Technology (Banded Papers) 
Ingredients Reduction/Project Natural 
I'ntl Reduced Tar k Nicotine 

STRATEGIC GOAL #5 

Project Beta 
Aerosol Research 
Sensory Technology 

Tobacco Biochemistry (LBA and TSNA) 
Project ART (Long Term) 

Computing Systems (Expert Systems, etc.) 

Selective Filtration 

Combustion Research 

Consumer Testing 

Biological (Biosensors, etc.) 

Plant Tissue Culture 
Biochemical Processing 
Basic Analytical Research 
Techniques for On-Line Monitoring 

Robotics 

Predictive Maintenance 

Catalysis 

Encapsulation 

Aging Study 

Tobpfcf Engineering 

Direct Allocation 
Support 

Direct Allocation k Support 
Budgeted Resources 
Total PMPI 


8.80 
0.70 
4.7 5 
3.45 
0.4 0 
5.60 
4.80 


21.90 

7.00 

1.75 


16.10 

4.70 

3.80 

1.20 


9.60 

9.40 

5.20 

3.50 

0.90 

3.05 

6.00 


19.90 

8.10 

0.60 


16.90 

4.55 

4.60 

1.00 


7.30 
7.60 
6.00 

2.30 
1.00 
4.35 
5.00 


14.40 

5.90 

0.60 


21.80 

4.65 

4.45 

1.00 


5.80 

6.90 


50 

00 

10 

80 


4.80 


14.00 

5.50 

2.80 


24.30 

4.40 

4.35 

1.00 


5.20 

6.90 

5.30 

0.00 

1.00 

4.95 

4.50 


10.30 

5.50 

2.80 


25.10 

2.50 

4.65 

1.00 


5.20 

6.40 

5.30 

0.00 

1.10 

4.95 

4.50 


9.60 

5.50 

2.80 


24.05 

2.30 

4.65 

1.00 


24.75 

23.95 

25.30 

25.25 

24.7 0 

24.65 

4.35 

4.80 

6.50 

8.00 

8.00 

8.00 

8.15 

11.50 

10.50 

14.50 

16.50 

17.50 

30.30 

23.70 

21.50 

19.70 

19.50 

19.50 

2.00 

0.00 

0.00 

0.00 

0.00 

0.00 

2.90 

2.90 

3.90 

3.20 

4.70 

4.70 

0.10 

0.50 

1.00 

1.00 

1.50 

1.50 

0.40' 

0.30 

0.30 

0.30 

2.60' 

2.60 

1.80 

2.00 

2.00 

2.00 

2.00' 

2.00 

0.10 

1.10 

6.60 

7.20 

7-70i 

7.70 

0.00 

0.00 

2.00 

3.00 

3.00' 

3.00 

0.00 

0.00 

0.50 

1.00 

1.00 

1.00 

1.00 

0.00 

1.00 

1.25 

6.25 

8.25 

4.60 

5.90 

6.90 

6.90 

7.90 

8.90 

3.40 

3.40 

3.00 

2.00 

1.00 

1.00 

1.40 

3.80 

3.80 

3.00 

3.80 

3.80 

0.00 

1.50 

1.50 

3.00 

4.00 

4.00 

0.00 

1.50 

1.50 

0.00 

0.00 

0.00 

0.00 

1.00 

1.00 

0.00 

0.00 

0.00 

9.00 

9.00 

9.00 

9.00 

9.00 

9.00 

441.85 

449.05 

447.80 

442.70 

439.35 

439.05 

134.15 

120.95 

122.20 

127.30 

130.65 

130.95 

576.00 

570.00 

570.00 

570.00 

570.00 

570.00 

41.00 

39.00 

39.00 

39.00 

39.00 

39.00 


Source: https://www.industrydocuments.ucsf.edu/docs/snpk0000 
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ft. 


Direct Manpower 1996 
STRATEGIC GOAL 81 


dipt Admin 
TOT AX. Serv 


operation* Support: 

Optical Processing 
He* Expanded Tobacco 
Cast Leaf froflrw 
Improved Primary Program 
Knvlronmental Program 
Domestic Product Support 
International Product Support 
PKUSA 
PKPI 

Papsr Technology (Quality & Coosolidatlon) 
Piltar RAD (Quality A Consolidation Issues) 
Coniuaar Taating (Support portion) 

Process Plant Support 
Packaging Quality Improvement* 


40.90 
2.10 
12.45 
17.55 

20.50 
IB.45 
22.20 

3.20 

13.50 
4.9 0 
1.45 
0.00 
4.60 
1.90 


ARD 

Blochn CAD 

Chm Res CTSD Dev 

JFilter 

Flavor 

Paper PBD 

PHY 

Pro 

Recon 

TobpAf Tob 

Exec 



Engr 

iDev 

Tach 

Develop 


Dev 

Tob 

Proc 



21.50 

6.80 

0.20 

1.00 


0.00 


6.90 

1.60 


1.00 

0.30 

2.50 

1.20 





1.50 

3.00 


0.45 

0.00 



0.50 

8.00 


1.00 



0.00 


1.00 


0.80 



12.00 

0.85 

2.00 


0.50 


0.50 


3.00 

1.00 


1.60 

3.60 



0.50 

9.30 

0.50 

3.00 

0.50 


4.00 


1.00 


1.80 




1.25 

6.00 

0.90 

1.00 




11.50 


1.00 

2.25 

1.50 

2.00 


3.75 


0.20 

1.00 




10.00 



0.60 


2.00 


3.20 

0.80 



0.50 






1.00 

0.40 

3.00 



1.40 

0.45 

0.00 

1.20 

3.00 



1.90 


STRATEGIC GOAL 12 


Domestic Product Development 
International Product Development 
PKUSA 
PKPI 

Menthol Programs 

Paper Technology (Mew product issues) 
Pllter RAO (Mew product issues) 

Project ART (Balf-Nic) 

Mew Packaging Concepts 
Flavor Research 
Consumer Testing 

STRATEGIC GOAL 13 

Fapar Tachnology (Social Acceptability) 
Filter RAD (Web Filter* CO Reduction) 

Low Tar/Bigh Flavor (Short Ter* -SOLD) 

STRATEGIC GOAL 14 

Project Tomorrow 

Paper Technology (Banded Papers) 
Ingredients Reduction/Project Matural 
I’ntl Reduced Tar A Nicotine 

STRATEGIC GOAL 85 

Project Seta 
Aeroaol Raeearch 
Sensory Tschnology 

Tobacoo Biochemistry (LBA and TSKA) 
Project ART (Long Tens) 

Computing Systems (Expert System*, etc.) 

Selective Filtration 

Combustion Research 

Consumer Testing 

Biological (Biosensors, stc.) 

Plant Tissue Culture 
Biochemical Processing 
Basic Analytical Research 
Techniques Cor On-Line Monitoring 


75.30 

1.00 

9.00 

1.00 

25.40 


5.20 


6.40 

1.00 

5.30 


0.00 


i.lo 


4.95 

1.00 

4.50 



9.60 

3.00 

5.50 


3 ; bo 



24.05 

1.00 

2.30 

0.30 

4.65 

0.20 

1.00 



24.65 

3.00 

6.00 


17.50 

4.00 

19.50 

0.00 

4.70 

1.50 

3.60 

2.00 

7.70 

3.00 

1.00 

0.50 

6.35 

1.00 

8.90 

7.50 



4.00 


0.20 

0.20 

0.00 

0.30 

1.00 

1.00 

0.00 

0.00 

o 

Cl 

o 

2.00 

0.00 


1.00 1.60 
1.50 


0.00 



0.50 

0.00 

3.00 

3.00 


6.00 

18.00 


1.00 

0.00 

o 

o 

0.00 


1.80 

0.00 

7.50 


0.00 


3.00 
1.00 

1.00 


22.00 


7.00 


1.00 


0.30 

0.20 



3.50 


34.00 




0.50 


3.30 


3.00 

1.00 

3.70 

0.10 

3.00 


3.00 

0.10 

0.00 



0.50 

0.60 

1.55 

3.00 


3.00 

0.30 

1.00 


3.50 

0.15 

4.00 



0.65 


9.00 

9.80 

3.00 


4.60 

2.70 

14.00 

0.20 

0.30 

1.00 

1.00 

0.00 



0.20 

4.50 



1.10 

1.50 

1.00 


2.00 

1.10 

1.30 

0.60 
1.00 

2 . SO 


1.00 


0.15 


1.00 


20.00 

€.00 


3.00 


0.00 0.00 

1.00 0.20 

1.00 

0.30 

1.00 1.00 


o.ao 


0.20 


0.50 

0.50 

3.00 


1.50 


1.50 

0.50 

0.50 

0.20 


0.25 

0.20 


Robotic* 

1.00 


Predictive Maintenance 

3:60 


Catalysis 

4.00 


Encapsulation 

0.00 


Aging Study 

0.00 


TobpAf Engineering 

9.00 


Diract Allocation 

439.05 

0.00 

Support 

130.95 

40.00 

Diract Allocation A Support 

Budgeted Resources 

570.00 

40.00 

Total PMPI 

39.00 

0.00 


1.00 

0.00 
4.00 
0.00 


59.00 

3.00 

62.00 

43.00 

1.00 

44.00 

5.00 

29.00 

34.00 

28.00 

1.00 

29.00 

38.00 

0.00 

36.00 

9.50 

17.50 

27.00 

n.oo 

0.00 

13.00 

24.90 

3.10 

28.00 

0.00 

0.00 

0.00 

0.00 

17.00 

0.00 

0.00 

3.00 


3.80 


9.00 


14.00 

28.00 

45.00 

13.00 

13.00 

55.00 

39.00 

11.65 

0,00 

i:oo 

i:oo 

i.oo 

0.60 

2.00 

1.00 

30.35 

14.00 

29.00 

46.00 

14.00 

13.00 

57.00 

40.00 

42.00 

0.00 

2.00 

0.00 

16.00 

0.00 

1.00 

0.00 

0.00 




Source: https://www.industrydocuments.ucsf.edu/docs/snpkOOOO 
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Direct Manpower 199S 

STRATEGIC OOAL ffl 


DEPT 

Admin 

ARC 

Blocha CAD 

Chm Ras CT8D 

Dev 

IPilter 

Flavor 

Paper PRO 

psnf 

Prp 

Recon 

Tobp&C Tob 

Exec 

TOTAL 

Serv 




tngr 

IDev 

Tech 

Develop 


Dev 

Tob 

Proc 



Operationa Support 

41.00 

21.50 

6.80 


1.00 




7.00 



1.00 


2.50 

1.20 

Optical Processing 

2.10 



0.20 



O.OOi 



1.60 



0.30 



Hew Expanded Tobacco 

12.95 





1.50 

2.00 


0.45 

0.00 



1.00 

a.oo 


Cast Leaf Program 

17.65 

1.00 



0.00 


1.00 


o.«o 



12.00 

0.85 

2.00 


Improved Primary Program 

22.50 

2.00 


0.50 


o 

o 

*n 

1.00 


1.60 

3.60 



0.50 

9.00 

0.50 

Environmental Program 

18.80 

4.00 

0.50 


4.00 


1.00 


1.65 




0.75 

6.00 

0.90 

Domestic Product Support 

22.20 

1.00 




11.50 


1.00 

2.25 

1.50 

o 

o 

rs 


2.75 


0.20 


Intemati ooa! Product Support 


PMUSA 

3.20 

1.00 

FKPI 

13.55 


Paper Technology (Quality A Consolidation) 

4.90 

0.50 

Filter RAD (Quality 6 Consolidation laauaa) 

1.45 


Consumer Teeting (Support portion) 

0.00 


Frocaae Plant Support 

4.15 


Packaging Quality Improvemente 

2.00 



10.00 


0.75 


1.00 


3.00 


0.45 

2.00 


2.00 


2.30 
0.40 
1.40 
0.45 
0.00 

1.30 2.50 


STRATEGIC OOAL #2 


DoiMatlc Product Development 
lotarnatloul Product Development 
PKU8A 
PKPI 

Haothol Progruia 

Paper Technology (Haw product laauaa) 
Filter MD (Maw product laauaa) 

Project ART (Half-Mlc) 

Hew Packaging Concepts 
Flavor Reaearch 
Coaauawr Teatlng 

STRATEGIC OOAL 13 

Paper Technology (Social Acceptability) 
Filter RAD (Web Filter) CO Reduction) 

Low Tar/Hlgh Flavor (Short Tern -BOLD) 

STRATEGIC OOAL #4 

Project Tomorrow 

Paper Technology (Banded Papera) 
IngredleQta Reduction/Project Katurel 
1‘ntl Reduced Tar a nicotine 

STRATEGIC OOAL #5 

Project Beta 
Aerbaol Reaearch 
Jenaory Technology 

Tobacco Biochemistry (LBA and TSHA) 
Project ART (Long Tern) 

Coaputing flyateaj (Expert Syatema, ate.) 

Selective Filtration 

Combustion Reaearch 

Consumer Teeting 

Biological (Biosensors, etc.) 

Plant Tissue Culture 
Biochemical Processing 
Basic Analytical Research 
Techniques for On-Line Monitoring 

Robotics 

Predictive Maintenance 

Catelyaie 

Encapsulation 

Aging Study 

To bpAf Xngineering 

Direct Allocation 
Support 

Direct Allocation & Support 
Budgeted Raaourcee 
Total PXPX 


74.60 

1.00 


3.30 

9.00 

1.00 


0.20 

25.45 




5.20 


0.30 

0.00 

6.90 

1.50 

0.30 

1.00 

5.30 



1.00 

0.00 


0.00 

0.00 

1.00 




4.95 

1.00 

0.20 

2.00 

4.50 



0.00 


10.30 

2.00 

1.00 

2.50 

5.50 




2180 


1.50 



35.10 

3.00 

0.00 

2.50 

0.30 


4.65 

0.30 


1.00 




24.70 


3.00 


0.50 

0.00 

8.00 





3.00 

16.50 


3.00 

3.00 


6.00 

19.50 


0.50 

18.00 


1.00 

0.00 



0.00 


0.00 

4.70 




2.00 


1.50 






3.60 




1.80 

0.00 

2.00 






7.70 



7.50 


0.00 

3.00 



3 . 00 



1.00 



1.00 



6.25 


6.00 




7 . 90 


6.50 

1.00 



1.00 






3:80 





0.00 

4 : 00 





4.00 

0.00 





0.00 

0.00 






9 . OO 






439.35 

0.00 

59.00 

43.00 

5.00 

38.00 

130.65 

40.00 

3.00 

1.00 

29.00 

1.00 

570.00 

40.00 

62.00 

44.00 

34.00 

29.00 

0 

0 

c* 

0.00 

0.00 

0.00 

0.00 

0.00 


22.00 



2.50 


24.00 






0.50 

7.00 

1.00 

1.00 

2.35 

3.70 

0.10 

3.00 

2.00 



3.00 

0.10 

0.00 





0.50 

0.50 

1.55 

3.00 




2.00 

0.30 

1.00 



0.30 

3.50 

0.30 

4.00 



0.40 

0.45 


1.00 0.30 

1.00 

0.00 

1.00 

1.00 

1.00 


1.00 


38.00 

9.70 

13.00 

25.00 

14.00 

28.00 

0.00 

17.30 

0.00 

3.00 

0.00 

1.00 

38.00 

27.00 

13.00 

28.00 

14.00 

29.00 

17.00 

0.00 

0.00 

3.00 

0.00 

2.00 


9.00 

9.80 

3.00 



4.60 

3.70 


14.00 

0.20 

0.30 
1.00 
1.00 

0 .00 


0.20 


0.20 

4.50 




1.00 



1.80 
1.50 

1 .00 



9.00 

3.00 


1 . 10 
1.30 

0 .80 

1 , 00 

2.50 

0.50 
0.50 
3.00 

20.00 

6.00 



3.00 


1.50 




0.00 

0.20 

0.30 

1.00 


1.50 
0.50 
0.50 

0.20 




0.20 


0.25 
0.20 

3.80 



9.00 



45.00 

1.00 

46.00 

13.00 

1.00 

14.00 

13.00 

0.00 

13.00 

55.00 

2.00 

57.00 

39.00 
1.00 
40.00 

11.65 

30.35 

42.00 

0.00 

16.00 

0.00 

1.00 

0.00 

0.00 


t90£0V.'T202 


Source: https://www.industrydocuments.ucsf.edu/docs/snpk0000 
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Direct Mupow«r 1994 

STRATEGIC OOAL II 

Oparatlons Support 
Optical Procaasing 
Now Expended Tobacco 
Cast Leaf Program 
Improved Primary Program 
InvlromMDtal Program 
Domestic Product Support 
International Product Support 
PKUSA 
PKPI 

Papar Technology {Quality k Consolidation) 
Filter RAD (Quality k Consolidation Iaauaa) 
CoDiuflwr Tasting (Support portion) 

Procata Plant Support 
Packaging Quality Improvements 

STRATEGIC OOAL 12 

Domestic Product Davalopwot 
Internetlooal Product Development 
PMOSA 
PKPI 

Kanthoi Program* 

Papar Tachnology (Mam product laauaa) 

Plltar PAD (Haw product laauaa) 

Project AFT (Salf-Hic) 

HaW Packaging Conqapta 
Flavor Research 
Consumer Taating 

STRATEGIC OOAL 13 

Papar Tachnology (Social Adaptability) 
Filter FAD (Web Filter; CO Reduction) 

Low Tar/High Flavor (Short Tara -BOLD) 

STRATEGIC OOAL #4 

Project Tomorrow 

papar Tachnology (Bandad Papara) 

Ingredients Feductlon/Project natural 
I'ntl Haducad Tar 4 Mlcotina 

STRATBGIC OOAL 15 

Project Bata 
Aaroaol Research 
Sanaory Tachnology 

Tobacco Biochemistry (LBA and T9HA) 

Projact AFT (Long Tara) 

Computing Byatan* (Expart System*, ate.) 

Selective Filtration 

Combustion Faaaarcb 

Conaumar Tasting 

Biological (Biosensors, ate.) 

Plant Tiaaus Culturs 
Biochemical Processing 
Basic Analytical Faaaarch 
Tachnlguaa for On-Line Monitoring 

Robotics 

Predictlva Maintenance 
Catalysis 
Bncapsulatlon 
Aging Study 
‘~*Tobp4f Englnaaring 

Direct Allocation 
Support 

Direct Allocation 4 Support 
Budgeted Resources 
Total PKPI 


DEPT 

TOTAL 


Admin 

Serv 


Blochm CAD 


Chm Fee CTSD 


Dev 

ingr 


filter 

Oav 


Flavor 

Tech 


Papar PID 
Davalop 


Pro 

Dav 


Bacon 

Tob 


Tobpaf Tob 
Proc 


41. BO 
3.50 
14.45 
20.15 

26.25 

17.25 

22.20 

3.20 

13.60 

5.40 

1.95 

0.00 

4.10 

2.00 


75.60 

7.50 
25.40 

3.00 

6.90 

5.50 
0.00 
1.10 
4.80 

4.90 


14.00 
5.50 
2.80 


24.30 

4.40 

4.35 

1.00 


25.35 
8.00 
14.50 
19.70 
0.00 
3.20 
1.00 
0.30 
2.00 
7.30 
3.00 
1.00 
1.35 
6.90 

3.00 

3.80 

3.00 

0.00 

0.00 

9.00 

443.70 

137.30 

570.00 

39.00 


22.00 

7.30 

0.20 

1.00 


0.40 

1.00 




1.50 

2.00 

2.00 



0.00 


1.00 

4.00 


0.50 


3.00 

2.00 

4.00 

1.00 

0.50 


3.00 

11.50 

2.00 

1.00 




10.00 


o 

o 

-< 






1.00 



3.30 

22.00 


1.00 



0.20 

7.00 


0.50 

0.30 


0.00 


1.00 

1.50 

0.30 


1.00 

1.00 




0.00 


0.00 



o 

o 

0.30 

0.30 

3.00 

0.00 



3.00 

1.00 


5.00 




1.50 





3.00 


0.50 

0.00 


0.50 

0.50 





0.60 

3.50 


1.00 

0.00 

3.00 


1.50 

2.50 

2.00 

0.50 

5.50 



0.50 

18.00 


1.00 




0.00 

0.00 

0.00 


0.00 



3.00 

0.00 


1.00 


7.00 
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Source: https://www.industrydocuments.ucsf.edu/docs/snpk0000 
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Oparacloaa Support: 

Optical Frocaaaing 
Haw Exp and ad Tobacco 
Caac Laaf Program 
Improvad Primary Program 
InviroDMOtal Program 
Dosaitlc Product Support 
let a national Product Support 
PKTJ3A 
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Papar Tachnology (Quality 4 Consolidation) 
nitar RAD (Quality A Conaolidation Iaauaa) 
Conaumar Tasting (Support portion) 

Prooaas Plant Support 
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STRATEGIC GOAL 43 

Domaatlc Product Davalopmant 
lotarnatlonal Product Davalopmant 
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PKPI 
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Low Tar/Hlgh Flavor (Short Tarm -BOLD) 
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Source: https://www.industrydocuments.ucsf.edu/docs/snpk0000 
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Source: https://www.industrydocuments.ucsf.edu/docs/snpkOOOO 
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